How T=0 tasks could be shared

Support
mentoring
O tech guidance
IT help
backfilling empty dates

Delivery

plan, put out
risk assmt.
get maps printed or create PDF
coaching notes & guidance
be there (names, help, safety, FA)
collect cash

handle & report incidents

Calendar
people
venues
themes

Admin (BOF)
register activity
report ptpn
keep names

Comms
website
email
social media

ad hoc queries




